
What Board
Directors
Need to

Know About
Clinical

Governance 

YOU ARE
ACCOUNTABLE. 

EVEN IF 
YOU'RE NOT 
A CLINICIAN 

DATA MATTERS. BUT THE
INTERPRETATION MATTERS MORE.

ASK THE RIGHT QUESTIONS.

THE BOARD SETS THE TONE 
FOR PATIENT SAFETY & IT'S

IMPORTANCE IN THE COMPANY.

RED FLAGS
AREN'T

ALWAYS LOUD
&

SILENCE
DOESN'T

MEAN IT'S
SAFE.
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